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CHRYSALIS

a nonprofit organization Changing Lives Through Jobs

Chrysalis serves people
navigating barriers to the
workforce by offering a
job-readiness program,
individualized supportive

services, and paid

transitional employment.

We empower our clients on
their pathway to stability,
security, and fulfillment

in their work and lives.




CORE EMPLOYMENT PROGRAM RESULTS

JOB .

INDUSTRIES

Last year, 3,118 job prep classes conducted, and a
combined 3,932 resumes were composed for clients

with support from 87 program volunteers and many

staff members.

m 10.9% food service

2 1 9 5 o _ ® 10.9% maintenance/janitorial
J individuals secured employment in m10.6% warehouse
. . ) ) 10.4% general labor
2025 in a variety of industries. m 10.2% retail/sales/customer service

m 7.8% security
7.2% healthcare

m 5.5% transportation
six months - a key milestone on their pathway toward 4.4% admin/office

Over 67%%* of clients reached were still working after

retaining their job and self-sufficiency. m 2% entertainment
20% other*
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2,195 clients secured
employment.

1,599 worked a
transitional job with us.

2025 program results & social enterprise impact
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*Some of the 2,195 individuals
securing employment also worked a | S
e transitional job with Chrysalis

CHRYSALIS Enterprises in 2025.  ihanging Lives Through Jobs
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CLIENT DEMOGRAPHICS
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a nenprofit organization Changing Lives Through Jobs

Last year, more than 8,000 resilient
individuals accessed services at one of
our six locations across Southern

California.

By gaining an understanding of everyone's
unique past and present circumstances, our
staff can equip clients with the resources

and support they need to succeed.

100% low-income

729% unstably housed or experiencing homelessness
66%o justice-involved

449%o high school education or GED

3390 have children under 18
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CHRYSALIS

a nenprofit organization Changing Lives Through Jobs

Downtown Los Angeles Inland Empire

522 S. Main St. 1450 E. Cooley Drive
Los Angeles, CA 90013 Colton, CA 92324
(213) 806-6300 (714) 204-3080

San Fernando Valley Santa Monica

13545 Van Nuys Blvd. #1 1853 Lincoln Blvd.
Pacoima, CA 91331 Santa Monica, CA 90404
(818) 794-4200 (310) 401-9400

Orange County

290 S. Anaheim Blvd.
Anaheim, CA 92805
(714) 204-3000

Chrysalis at DOORS

Reentry Opportunity Center
3965 S. Vermont Ave., 3 Floor
Los Angeles, CA 90037

(323) 730-4442




THEORY OF CHANGE

OUTCOMES
WE SEEK

Job Preparation Ready for a Job:
- Supports_ Individuals are better
Worki ng Age and Connection prepared for employment

Adults
Case Management and
who are Support Services

impacted by Get and Keep a Job:
Individuals find/maintain

systemic ] employment over time
Employment Social

barriers Enterprise

income through jobs

to quality
Increase Income:
employment* > .
Skill Building Individuals increase

Build Relationships with
and Influence Employers
Advocate for
Policy Change

*Barriers include identity-based barriers (e.g., racism), homelessness, inequitable education, involvement with justice system, social and economic
disadvantage, and immigration status. Quality employment refers to employment that supports an individual’s ability to thrive.
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CHRYSALIS

a nonprofit organization Changing Lives Through Jobs

We envision a
community
where everyone
has the
opportunity to

work and thrive!



Orientation &

Welcome Packet Enroliment

Job
Preparation g
Classes

Resume

Active Job
Search

Employment
Plan
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Skill Building
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Get a Job
(and keep itl)
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a nonprofit organization Changing Lives Through Jobs

Job Preparation Classes

Job Search Ready
Job Applications

The Interview

Keeping the Job*

Over 67% of
clients kept their
jobs for six
months or more
in 2025 - a key
indicator of long-
term job retention.
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a nonprofit organization Changing Lives Through Jobs

One-on-one Support

= Employment specialists
= Program volunteers

= Resume writing services
= Practice interviews

= Mental health counseling
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Other Resources

= Work wardrobe & hygiene
products

= Transportation assistance
= Scholarship funds
= Sack lunches
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