LA County Wins

How the Home Visiting Consortium is
Empowering Staff to Support Families

Annual Achievements of the LA County Home Visiting Consortium




OVERVIEW

Our Workgroups

Six active workgroups driving impact across
LA County's home visiting Consortium.
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Advocacy
Workgroup

OUR PURPOSE

Coordinate and focus the collective power of
member organizations to change systems through
narrative shift, policies, funding, and services the
center families.

» Family planning and related primary care (FamPACT)
» Screening and treatment for Breast and Cervical Cancer

» Emergency care

» Kidney dialysis or long-term care

» PRUCOL immigrants are still covered for Full Scope.
» What is “Permanently Residing Under Color Of Law" ?

» Immigration knows the person is in the U.5.; and

» The person isn’t under threat of deportation.

WORKGROUP HIGHLIGHTS

Legislative Tracking
Followed Paid Family Leave, Birthing Care Pathway,
Mandated Supporter shift, and Proposition 1.

5th Annual Home Visiting Day
Planned and executed the annual celebration with
broad partner participation.

Advocacy Training

Partnered with Linchpin Strategies for in-person '‘Power
of Home Visiting Voices' training with over 50
participants joining in-person.

Safety Net Webinar

Co-hosted 'Tightening the Safety Net: How State & Fed
Cuts Threaten Early Childhood Health' with Multiforum
Advocacy Solutions.

Exploring advocacy opportunities to increase referrals
into CalWORKSs home visiting programs.



Referrals @
Workgroup

OUR PURPOSE

Support fathers to create wellbeing for themselves
and their families through language, practices and
policies that intentionally support fathers in home
visiting.

RESOURCE PANEL

PRESENTED BY THE REFERRALS
WORKGROUP OF THE CONSORTIUM

Thiz Z-hour panedl webinar will provide information, rezources and insights into  *
mental health services that are avallable in LA County.

This webinar is FREE and open 1o all LA County home visiting providers and
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4. Gain practical tips to navigate mental health systems and managed care plans
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WORKGROUP HIGHLIGHTS

Identified Referrals Barriers

Analyzed the Barriers Survey to assess
where home visitors have trouble making
referrals for their clients, and what they
utilize as workarounds when referral
pathways aren't working.

Mental Health Resource Panel

Hosted a Mental Health Panel webinar on
May 7th with 120 participants joining the
webinar. The goal was to partner with
mental health agencies and provide home
visiting staff with tools, contacts, and
strategies to improve mental health referrals
and support families in crisis.

Invited speakers from several agencies
iIncluding Early Psychosis Intervention
Program (EPI-LA), LAUNCH program at
Pacific Clinics, Maternal Mental Health Now,
and DMH Family and Community
Partnership Program.



Best
Practices
Workgroup

OUR PURPOSE

Support member organizations, home visiting staff,
and service providers to strengthen pathways and
linkages for families to the community resources
they need and the home visiting program that is the
best fit for them, and advocate for systemic
improvements to eligibility and access.

Immunizations
protact America's
children every day

WORKGROUP HIGHLIGHTS

Training Survey Published
Published 2026 Annual Training Survey results in May,
Informing all subsequent webinar topics.

Marijuana & Perinatal Period

Hosted webinar on impacts of parental cannabis usage
on development & lactation with 306 participants
joining.

Childhood Vaccines

Hosted 'Understanding Childhood Vaccines &
Addressing Hesitancy with Care' webinar with 133
participants joining.

Protective Factors

Hosted 'Strengthening Protective Factors Through
Home Visiting: A Child Welfare Perspective' webinar
with 175 participants joining.

Updated the Crosswalk document to highlight Training
Survey needs and existing resources.



African ‘
American HV
Engagement
Workgroup

OUR PURPOSE

Raise consciousness, build trust, and change
practices to recruit and support African American
home visiting staff and increase African American
families in home visiting.

WORKGROUP HIGHLIGHTS

Doula Webinar
Hosted a Medi-Cal Doula Benefit Webinar for
home visitors and direct service providers.

5th Annual Home Visiting Day
Planned and executed the annual celebration
with broad partner participation.

Community of Practice Groups
Held four Communities of Practice groups for
home visiting staff, with four more planned.

Best Practices Outreach Guide

Created an outreach best practices guide for
recruitment of Black/African American families
(collaboration with Best Practices workgroup).




Be a community of practice for professionals
interested in HV data, and welcome all — including
agencies and families - into data-driven practices
that track outcomes, monitor disparities, and reveal
gaps through a comprehensive dataset.

Data Report Completed

Completed the data report for FY 24-25
to provide a comprehensive look at the
data available from Consortium home
visiting models.

Ongoing Data Lake Support
Provided ongoing support and promotion
for the Home Visiting Data Lake.

Updated Infographics

Created several infographics from data
report findings and updated the Needs
vs. Capacity visual to reflect FY 24/25
data.



Father ‘
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In Group hosted by Love Dad.
Workgroup

Presented at the Department of
Health Services MAMA's
Neighborhood program about
workgroup initiatives.

OUR PURPOSE

Support fathers to create wellbeing for themselves
and their families through language, practices and
policies that intentionally support fathers in home
visiting.

Created a Father Engagement
Workgroup Outreach Flyer for events
and recruitment.

Heard from new organizations like
Barber Gurus; an initiative to reach
fathers in community spaces.

Engaging Dads: Tips

for Promofing
Whole Family Health
& Well—Peing
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HOME VISITING DAY 2026

Standing With Families:

Reflecting, Responding &
Rebuilding Trust Together

Proclamations In-Person Event

POIicy in LA County BOS, Palmdal
th ounty , Falmdaile nd i
e otaa & Pomona issued official o o ,%\rpgil 17 150+
A " proclamations honoring d b
pril 7th! 0 Visiting D attendees, resource tables,
ome VISIling Lay. keynote & a parent panel.




Event Highlights

April 17" In-Person Event 5
— X, @

Dignity Health.
150+ Resource Fair s
‘giflm
AAIMM, DCFS Birth to 5, =

Attendees

Home visitors, providers,
advocates and families
joined the celebration.

DPSS, Blue Shield, LA
Care, WIC, Harbor
Regional Center, Help
Me Grow, Zero to Three

I County of Los Angeles I I f
PARTNERS WITH CHILDREN, FAMILIES, AND COMMUNITIES
DEPARTMENT OF

PUBLIC SOCIAL SERVICES

v AYPH
Parent Panel WESTERN CENTER Antelope Valley Partners for Health

. . . ON LAW & POVERTY
Centering lived experience:

DPSS Doula, EHS, PFF
home visitor & clients

Darneshia Allen
Zero to Three

Good+ —+

Foundation
And more!




Strengthening Policy Engagement

Palmdale

AVPH partnered with
Palmdale to pass a
proclamation honoring
Home Visiting Day.

Children Now, Foothill
Families & Emanate
Health worked with
Pomona to pass a
proclamation.

<
SUPPORT
LETTERS

OnApril 7, 2026, the Los Angeles County Board

of Supervisors issued an official proclamation to

recognize Home Visiting Day on April 17, 2026

5th County
Motion Passed

April 7th — LA County
Board of Supervisors motion
introduced by Hilda L. Solis
and Lindsey Horvath.



Thank Youl!
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