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Kublar-Ross Change Curve
This is not a change "process" and should not be used as steps to implement change. Use it in conjunction with your change plan to plot
the emotional journey for staff and how to plan for it.

Positive

Negative I M PACT

INTEGRATION

DENIAL

FRUSTRATION

DEPRESSION
EXPERIMENT
____________ N
State Status Quo Disruption Exploration Rebuild
Emotion Shock, Denial Anger, Fear Acceptance Commitment
Initial engagement with the
Reaction |Surprise or shock at the event. Recognition that things are new situaton. Learning how
Disbelief; looking for evidence that| different. Low mood; lacking in | to work with it and feeling Changes Integrated; a renewed
it isn't true. energy. more positive. individual.
A h Communicate, contextualise, Watch, listen, support, Explore, test, iterate, Communicate success
pproac explain, create alignment communicate and guide empower, spark motivation and acknowledge resistance




