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Overview

• Vaccine Review 
• Vaccination Rate Updates
• Vaccine Confidence vs Hesitance
• Vaccine Confidence Issues
• Approaches to Avoid
• Key Components of COVID-19 Vaccine Communication 
• Talking Point Resources



Why should I get vaccinated against COVID-19? 
• We need a COVID-19 vaccine because wearing masks and social 

distancing are not 100% or enough to stop the pandemic.
• Getting vaccinated against COVID 19 is a safe, effective and critical tool to 

protect us.
• The more people who get vaccinated against COVID-19, the fewer 

chances the virus has to make people seriously sick or cause death.
• When you get vaccinated against COVID-19, you help protect yourself, 

your family, your friends, your co-workers and the community you live in.

Talking Points



• There are currently three vaccines available in Los Angeles 
County- Pfizer, Moderna and Johnson and Johnson (Janssen)

• All three vaccines have been tested and are safe and 
effective.

• All three vaccines are effective at preventing serious illness 
hosptitalization and death from COVID-19 disease.

• You can’t get COVID-19 from the vaccine

Talking Points



Is the COVID-19 vaccine safe?
• Because of the pandemic, COVID-19 vaccines were made as quickly as possible, 

but all the safety steps were followed. No steps or testing have been skipped. 
• Thousands of people, including many Latinos, African Americans, men and 

women of many ages, and others who have health conditions, took the COVID-19 
vaccine to make sure it was safe. 

• Millions and millions of people in the US have safely received COVID-19 vaccines.
• There is a U.S. vaccine safety system that works to make sure the COVID-19 

vaccine is safe before and now tracks any serious side effects
• It is much safer to get vaccinated against COVID-19 than to get sick with COVID-

19. The protection you get from being sick with COVID-19 isn’t better than the 
vaccine.

Talking Points



First camera phone

Launches

First iPhone

Twitter launches

1990s

Dr. Katalin Karikó begain
studying mRNA technology 
for humans at Temple, then 
UPenn

2000

Dr. Barney Graham, head of 
Vanderbilt AIDS Vaccine 
Evalution Unit, recruited as 
one of founders of NIH 
Vaccine Research Center

2002

SARS-CoV-1 (Severe Acute 
Respiratory Syndrome)

2005

Dr. Karikó and Dr. Drew 
Weissman created 
successful synthetic mRNA 
delivery system

2008

Dr. Jason McLellan, 
specializing in structural 
biology, joins Dr. Graham’s 
lab to study protein 
modification approach to 
vaccines

2012

MERS (Middle East 
Respiratory  Syndrome)

2013

Dr. Graham/Dr. McLellan 
solved way to modify RSV 
virus prefusion spike 
protein to allow for 
successful structure-based 
vaccine
Dr. Karikó joins BioNTech to 
oversee mRNA research

2014

Dr. Kizzmekia Corbett 
appointed to NIH Vaccine 
Research Center after years 
of working on viruses and 
vaccines

2017 

Dr. McLellan (UT Austin) 
and Dr. Andrew Ward 
(Scripps Research) figured 
out coronavirus prefusion 
spike structure
Dr. Graham partners with 
Moderna for mRNA MERS 
vaccine

2020

SARS-CoV-2

https://cen.acs.org/pharmaceuticals/vaccines/tiny-tweak-behind-COVID-19/98/i38

Dr. Graham and Dr. 
Corbett get genetic code 
for virus to create 
structure-based SARS-
CoV-2 vaccine with 
Moderna

@ScrippsSHARCs

Timeline of COVID-19 vaccine technology & key scientists

2

https://cen.acs.org/pharmaceuticals/vaccines/tiny-tweak-behind-COVID-19/98/i38


Does the COVID-19 vaccine work? 
• The COVID-19 vaccine will safely make your body ready to fight and 

defend you from COVID-19 virus if you are exposed.
• COVID-19 vaccine works by teaching our bodies how to fight the virus 

that causes COVID-19. 
• It takes a few weeks after your vaccine for the body to be ready to 

defend you from the virus if you are exposed.
• Until enough people get vaccinated against COVID-19, you must keep 

wearing your mask and keeping social distance to stay protected from 
the virus.

Talking Points



What We Know

• COVID-19 vaccines are safe and effective for children and adults
• Vaccines keep you from severe illness, hospitalization and death.
• Side effects are normal and should go away in a few days.
• It typically takes two weeks after vaccination for the body to build 

protection (immunity)
• You are not fully vaccinated until 2 weeks after the 2nd dose of a two-

dose vaccine or two weeks after a one-dose vaccine.
• People who have been fully vaccinated can start to do some things 

that they had stopped doing because of the pandemic.

Talking Points



Children and COVID-19 Vaccines
• Children can and do get sick from COVID-19, although they typically have 

milder cases and are much less likely than adults to be hospitalized or die 
from the virus. 

• As of May, more than 3.9 million U.S. children had been infected with 
Covid-19, including more than 16,000 hospitalizations and 308 deaths
COVID-19 vaccines and other vaccines can be administered at the same 

time. 
COVID vaccine side effects are similar in children and adults:

Upper arm soreness at the injection site and feeling more tired than usual. 
Headache, achy muscles or joints, and even fever and chills are also possible. 
These side effects are usually temporary and generally clear up within 48 hours.

• Many years of research and experience with child vaccines and no reason 
to believe that vaccines cause long-term harm



Is it safe to get the vaccine if I want to have a baby? 

• Yes. If you are trying to become pregnant now or want to get 
pregnant in the future, you may get a COVID-19 vaccine

• There is currently no evidence that COVID-19 vaccination causes any 
problems with pregnancy, including the development of the placenta. 

• There is no evidence that fertility problems are a side effect of any 
vaccine, including COVID-19 vaccines. 
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/facts.html



What is Fully Vaccinated?
• 2 weeks after their second dose in a 2-dose series, like the Pfizer or Moderna vaccines, or
• 2 weeks after a single-dose vaccine, like Johnson & Johnson’s Janssen vaccine

http://publichealth.lacounty.gov/acd/ncorona2019/vaccine/aftervaccination/



Vaccine Updates

• Risk exists for those who are not vaccinated
• The U.S. has vaccinated 177.6 million people with at least one dose, 

roughly 53% of the population
• 26% of people ages 50 to 64
• 13.6% of 18-to-24-year-olds have had at least one vaccine dose in the 

U.S.
• 10% of the world’s population is fully vaccinated against Covid-19
• New Delta variant –more contagious
• Current vaccines in the U.S. are effective at protecting most people 

against the Delta and other variants.



Communities Impacted by COVID-19

• Black residents, with a rate of 40 
cases per 100,000 people. 

• Latinx (21 cases per 100,000 
people) residents.

• White 16 cases per 100,000 
people) and 

• Asian (6 cases per 100,000 people) 
residents

1,247,742 positive cases of COVID-19
24,444 deaths. 

JUNE 2021



Vaccination Rates LA County



Los Angeles COVID-19 – A lot of vaccination outreach is needed

3
Source:  http://publichealth.lacounty.gov/media/Coronavirus/vaccine/vaccine-dashboard.htm, Data through 06/13/21 

Los Angeles County Residents Who Have Received at Least One Dose By Age
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http://publichealth.lacounty.gov/media/Coronavirus/vaccine/vaccine-dashboard.htm


Los Angeles COVID-19 Impact: More focus on communities of color

3
Source:  http://publichealth.lacounty.gov/media/Coronavirus/vaccine/vaccine-dashboard.htm, Data through 06/13/21 

Los Angeles County Residents Who Have Received at Least One Dose By Race and Ethnicity
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Vaccine Hesitance

A significant issue - world, US, Los Angeles

• Postponing, rejecting, or refusing to get vaccinated 

• Results in outbreaks of disease

• The World Health Organization’s top 10 threats to global health in 
2019 included vaccine hesitancy 



What is Vaccine Confidence?
Having trust in:
• recommended vaccines;
• providers who provide and give you a vaccination
• how vaccines were developed, manufactured, tested/approved, and 

recommended



Access Issues

• No access to the internet
• Not in the language spoken
• Difficult to navigate
• No appointments available at night 
• or after work
• No transportation 
• Can’t take time off work to get vaccinated
• Cant take time off work if need to stay home from side effect
• Not sure what documentation needed, cost, immigration status



Distrust
• Distrust as a result from poor treatment by 

health care system
• Distrust of drug companies, health care

• public health, or government

Misinformation
• Many sources- social media
• Disease is more “natural” and beneficial than 

vaccine
• Peer and community pressure (not to be 

immunized)
• Don’t need it if you’ve had COVID-19

Safety
• How the vaccine was made 
• and tested
• Short term and long-term 
• effects 
• Ingredients
• How it works

Vaccine Confidence/Hesitance 
Issues

Too much information
• New vaccines
• Effectiveness
• Eligibility

It’s not your turn! 

“Everyone has to 
go now!”



Vaccine Confidence

Vaccines in general
Accept All. Accept Some. Delay Some. Refuse but Unsure.  Refuse All.

COVID-19 Vaccine
Very Confident. Confident. Wait and See. No Confidence/Refuse

• People are taking a wait and see strategy 
• Want the pandemic to end and be safe
• Still nervous or have questions and concerns about vaccines



Approaches to Avoid

• Not listening to concerns – dismissing concerns

• The need to correct someone

• Assuming how much someone knows 

• Assuming facts and data alone will change their mind

• Providing information they didn’t ask for or don’t want

• Overwhelming someone with too much information

What you say, and how 
you say it matters



Don’t judge 
coerce, 
scare or 
threaten

Don’t assume it’s 
back to normal 
for everyone

Don’t over 
promise

Don’t use guilt 
or shame



Challenges

• Belief that children/adolescents don’t 
need the vaccination

• Safety of the vaccine
• Fear of unknown potential side effects 

because the vaccine is new
• Waiting to see



Strategies

Trusted Messengers  (no perfect message– but perfect messengers)
Messenger Just as Important as the Message

• One-one conversations  - listening 
• Respect – people and parents trying to do what’s best
• Information – fact sharing, myth busting (not arguing)
• Support – acknowledging concerns and sharing your story
• Patience – decisions take time
• Access – help find a location for adolescent vaccination



5 Key Components of COVID-19 Vaccine 
Communication

1) Lead with Empathy, Respect and Support
2) Ask, Listen, Acknowledge
3) Use Personal Stories – Share Your “Why”
4) Use Key Messages and Talking Points that 

are Easy to Understand
5) Provide Resources and Be Prepared to Help



• People want what’s best for themselves, the people they care about and their 
family and are attempting to make the best decisions.

• People may be more afraid of the COVID-19 vaccine than getting sick with 
COVID-19

• People may have experienced loss- illness, finances, or death of someone
• They may not be ready to accept a recommendation to get vaccinated
• They may need help to find a vaccine or get an appointment

Key Component 1:  Lead with Empathy, Respect and Support



Ask
• Ask what questions and concerns they have 
• Ask open-ended questions (let them answer)
Listen 
• Let them express their concerns
• Take note of beliefs, fears and other factors impacting 
confidence
Acknowledge
• Restate and summarize their concerns – “It sounds like you…” 
• Acknowledge it can be an emotional or a difficult decision and that the choice is 

theirs
• If people decline, respect their decision and offer to answer questions
• Over time, if possible, check-in on their decision

Key Component 2: Ask, Listen and Acknowledge



Being 
acknowledged 
instead of 
challenged

Wanting to 
return to 
everyday 
activities and 
special occasions

Protecting self, 
loved ones 
& community 

Deciding for 
one’s self



• I got vaccinated because I want to see my parents
• I got my child vaccinated because I know they are risk for COVID-19
• When I got vaccinated, I had a few side effects, but I understand that was 

my body creating a  defense against COVID-19
• For me, vaccination against COVID-19 is about my health, but also about 

protecting my family and people around me
• What I understand has made me believe the COVID-19 vaccine is safe, was 

tested enough and no short cuts were taken
• Not 100% but protects you from serious illness or death

Key Component 3:  
Use Personal Stories and
Share Why You Got Vaccinated



Key Component 4:  Use Key Messages and Talking Points (non-
technical terms) to discuss the COVID-19 Vaccine

• Is the vaccine safe?

• How was it made?

• Why should I get 
vaccinated against COVID-
19?

• What should I expect (side 
effects)?



VaccinateLACounty.com

Key Component 5: Offer resources & be prepared to help 
someone find a vaccination or make an appointment

• If people decline, respect their decision and offer to 
answer questions

• Let them know they can come back to talk to you 
• Over time, if possible, check-in and reoffer the 

vaccine
• Offer support to find or make an appointment

VacunateLosAngeles.com

http://www.publichealth.lacounty.gov/media/Coronavirus/vaccine/index.htm
http://www.vacunatelosangeles.com/


Practice and Share Strategies

• Start from a place of true empathy and show your concern for their health and their future by 
making sure they are vaccinated.

• End with at least one action you both agree on.
“I care and I want to make sure that you are staying safe. Have you gotten your vaccine? Do 
you need me to help you schedule your vaccine?”

• Gently redirect the person to verified information sources and explain things in factual but 
non technical terms. what has evidence and what does not. LAC DPH  and CDC are good 
resources for factual, science-based information.

• Provide facts about the safety and efficacy of vaccines
• If you are in a conversation with someone who is sharing misinformation about the 

vaccine
“Would you let me share some information about the vaccines with you?”
• Make it an empowering message: 
• “It might seem like there’s nothing we can do about COVID-19, but getting my vaccine 

helps me feel that I’ve done my part. You can’t control anyone else, but you can help keep 
you and your family safe by getting the vaccine.”

• Detail your personal vaccine experience, along with the location and how you made your 
appointment. 

• “I didn’t realize how easy it would be to get my vaccine..”



Additional Resources
I. Transportation

Lyft and Uber access to free and discounted rides, so people can get to vaccine sites- until July 4th

https://lyft.com/vaccine-access

https://www.uber.com/us/en/coronavirus

DPH Vaccine Call Center 833-540-0473 open Daily 8 am to 8:30 pm 

II. Homebound, Sick or Shut-in

Transit & paratransit services for people with disabilities

If you need assistance with transportation or are homebound, sick or shut-in & need to get vaccinated at 
home, you can get help by calling the DPH Vaccine Call Center 833-540-0473 open Daily 8 am to 8:30 pm 

To view this information online: http://publichealth.lacounty.gov/acd/ncorona2019/vaccine/Paratransit/

III. Incentive Programs
https://covid19.ca.gov/vax-for-the-win/

2210

https://lyft.com/vaccine-access
https://www.uber.com/us/en/coronavirus
http://publichealth.lacounty.gov/acd/ncorona2019/vaccine/Paratransit/
https://covid19.ca.gov/vax-for-the-win/


Youth Vaccine Requirements

Minors age 12-17 only: 
1.Proof of age, and
2.Consent form 
If 12-15-year old is not accompanied by a parent 
or guardian, the responsible adult who 
accompanies them needs to show photo ID

ID
Do not need to show government issues ID
Do not need to to be a US citizen to get a 
vaccine
Do not need insurance

Link to consent form 
http://publichealth.lacounty.gov/acd/ncorona2019/docs/vaccine/
ConsentMinors.pdf

Consent Form
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http://publichealth.lacounty.gov/acd/ncorona2019/docs/vaccine/ConsentMinors.pdf


Continue to take steps to 
stop the spread

• Wear a face covering
• Consider avoiding close contact indoors 

and crowded spaces
• Wash your hands often
• Clean and disinfect frequently touched 

surfaces 

36



5 Key Components of COVID-19 Vaccine 
Communication

1) Lead with Empathy, Respect and Support
2) Ask, Listen, Acknowledge
3) Use Personal Stories – Share Your “Why”
4) Use Key Messages and Talking Points that 

are Easy to 
5) Provide Resources and Be Prepared to Help



The image part with relationship ID rId2 was not found in the file.

Aizita Magaña, MPH
Vaccine Preventable Disease Control

Los Angeles County Department of Public Health
aimagana@ph.lacounty.gov
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