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Overview
• Vaccine Confidence vs Hesitance
• Vaccine Confidence Issues
• What to Avoid
• 5 Key Components of COVID-19 Vaccine Communication
• Talking Point Resources

Vaccine Hesitance
A significant issue- world, US, Los Angeles
• Postponing, rejecting, or refusing to
get vaccinated
• Results in outbreaks of disease
• The World Health Organization’s top
10 threats to global health in 2019
included vaccine hesitancy

Is it Vaccine Confidence, Hesitance or Access?

Access
• No access to the internet
• Not in the language spoken
• Difficult to navigate
• Takes time
• No appointments available
• No appointments available at night
• or after work
• No transportation
• Too far away
• Can’t take time off work to get vaccinated
• Cant take time off work if need to stay home from side effect
• Not sure what documentation needed, cost, immigration status

Vaccine Confidence/Hesitance Issues
Distrust
• Distrust as a result from poor treatment by
health care system
• Distrust of drug companies, health care
• public health, or government

Misinformation
• Many sources- social media
• Disease is more “natural” and beneficial than
vaccine
• Peer and community pressure (not to be
immunized)
• Don’t need it if you’ve had COVID-19

Safety
• How the vaccine was made and tested
• Short term and long-term effects
• Ingredients
• How it works
Too much information
• New vaccines
• Effectiveness
• Eligibility

Vaccine Confidence
Vaccines in General

Accept All. Accept Some. Delay Some. Refuse but Unsure. Refuse All.
COVID-19 Vaccine
Very Confident. Confident.

Wait and See. Unsure. No Confidence

• People are taking a wait and see strategy
• Not a refusal, but waiting.
• Many people have questions and concerns about vaccines

What to Avoid
• Assuming a one-size fits all communication approach
• Not listening to concerns

• The need to correct someone
• Assuming how much someone knows
• Assuming facts and data alone will change their mind
• Providing information they didn’t ask for or don’t want
• Overwhelming someone with too much information

What you say, and how
you say it matters

Don’t judge coerce,
scare or threaten

Don’t use guilt or shame

Don’t over promise

Don’t assume it’s back
to normal for everyone

5 Key Components of COVID-19 Vaccine
Communication
1) Lead with Empathy, Respect and Support
2) Ask, Listen, Acknowledge
3) Use Personal Stories – Share Why You Got
Vaccinated
4) Use Key Messages and Talking Points that
are Easy to Understand
5) Provide Resources and Be Prepared to Help

Key Component 1: Lead with Empathy, Respect and Support
• Assume people want what’s best for themselves, the people they care about
and their family and are attempting to make the best decisions.
• People may be more afraid of the COVID-19 vaccine than getting sick with
COVID-19
• Assume people may have experienced loss- illness, finances, or death of
someone
• They may not be ready to accept a recommendation to get vaccinated
• They may need help to find a vaccine or get an appointment
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Key Component 2: Ask, Listen and Acknowledge
Ask
• Ask what questions and concerns they have
• Ask open-ended questions (let them answer)
Listen
• Let them express their concerns
• Take note of beliefs, fears and other factors impacting
confidence
Acknowledge
• Restate and summarize their concerns – “It sounds like you…”
• Acknowledge it can be an emotional or a difficult decision and that the choice is
theirs
• If people decline, respect their decision and offer to answer questions
• Over time, if possible, check-in on their decision

Being acknowledged
instead of challenged

Wanting to return to
everyday activities

The desire to keep self,
loved ones and community safe

Deciding for one’s
self

Key Component 3:
Use Personal Stories and
Share Why You Got Vaccinated
• I got vaccinated because I want to see my parents
• I got vaccinated so I could feel safer at work and when I go out
• When I got vaccinated, I had a few side effects, but I understand that was
my body creating a defense against COVID-19
• For me, vaccination against COVID-19 is about my health, but also about
protecting people around me
• I asked my doctor, who I trust, and I believe the COVID-19 vaccine is safe,
was tested and no short cuts were taken
• I was afraid of side effects, but they were mild and now I am so relieved
knowing I am protected

Key Component 4: Use Key Messages and Talking Points (nontechnical terms) to discuss the COVID-19 Vaccine
• Is the vaccine safe?
• How was it made?

• Why should I get
vaccinated against COVID19?
• What should I expect (side
effects)?

Key Component 5: Offer resources & be prepared to help
someone find a vaccination or make an appointment
• If people decline, respect their decision and offer to
answer questions
• Let them know they can come back to talk to you
• Over time, if possible, check-in and reoffer the
vaccine
• Offer support to find or make an appointment
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Talking Points

Why should I get vaccinated against COVID-19?
• We need a COVID-19 vaccine because wearing masks and social
distancing are not 100% or enough to stop the pandemic.
• Getting vaccinated against COVID 19 is a safe, effective and critical tool to
protect us.
• The more people who get vaccinated against COVID-19, the fewer
chances the virus has to make people seriously sick or cause death.
• When you get vaccinated against COVID-19, you help protect yourself,
your family, your patients, your co-workers and the community you live
in.

Talking Points

• There are currently three vaccines available in Los Angeles
County- Pfizer, Moderna and Johnson and Johnson (Janssen)
• All three vaccines have been tested and are safe and
effective.
• All three vaccines are effective at preventing serious illness
hospitalization and death from COVID-19 disease.
• You can’t get COVID-19 from the vaccine

Talking Points

Is the COVID-19 vaccine safe?
• Because of the pandemic, COVID-19 vaccines were made as quickly as possible,
but all the safety steps were followed. No steps or testing have been skipped.
• Thousands of people, including many Latinos, African Americans, men and
women of many ages, and others who have health conditions, took the COVID-19
vaccine to make sure it was safe.
• More than 140 million people in the US have safely received COVID-19 vaccines.
• There is a U.S. vaccine safety system that works to make sure the COVID-19
vaccine is safe before and now tracks any serious side effects
• It is much safer to get vaccinated against COVID-19 than to get sick with COVID19. The protection you get from being sick with COVID-19 isn’t better than the
vaccine.

Talking Points

Does the COVID-19 vaccine work?
• The COVID-19 vaccine will safely make your body ready to fight and
defend you from COVID-19 virus if you are exposed.
• COVID-19 vaccine works by teaching our bodies how to fight the virus
that causes COVID-19.
• It takes a few weeks after your vaccine for the body to be ready to
defend you from the virus if you are exposed.
• Until enough people get vaccinated against COVID-19, you must keep
wearing your mask and keeping social distance to stay protected from
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Community Immunity
•
•
•
•

When you get vaccinated, you protect
Yourself
Your family
Your community

Continue to take steps to
stop the spread
•
•
•
•

Wear a face covering
Avoid close contact and crowded spaces
Wash your hands often
Clean and disinfect frequently touched
surfaces
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After You Have Been Fully Vaccinated
• 2 weeks after their second dose in a 2-dose series, like the Pfizer or Moderna vaccines, or
• 2 weeks after a single-dose vaccine, like Johnson & Johnson’s Janssen vaccine

• You can visit indoors with other fully vaccinated people without wearing a mask or physically distancing.

http://publichealth.lacounty.gov/acd/ncorona2019/vaccine/aftervaccination/
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